
SOUTHERN WORCESTER COUNTY EDUCATIONAL COLLABORATIVE 

 

    Friday                                                        Oxford H.S. 

    March 4, 2016                           Oxford, Massachusetts 

 

The Southern Worcester County Educational Collaborative Executive Board met on Friday, 

March 4, 2016 in the Oxford High School Community Room in Oxford, Massachusetts.   Mr. 

Friend called the meeting to order at 8:45 a.m. 

 

Voting Members in Attendance: 

 

Mr. Theodore Friend, Chair    Sutton Public Schools 

Dr. Maryellen Brunelle, Vice Chair (departed at 10:15 a.m.) Auburn Public Schools 

Mr. Kevin Carney (departed at 10:23 a.m.)   Uxbridge Public Schools 

Mr. Timothy Connors, Senior Administrative Official Southbridge Public Schools 

Dr. N. Tracy Crowe      Spencer-East Brookfield Regional School District 

Mr. Gregg Desto (departed at 10:10 a.m.)   Dudley-Charlton Regional School District 

Dr. Brett Kustigian (departed at 10:27 a.m.)   Quaboag Regional School District 

Dr. Barbara Malkas     Webster Public Schools 

Dr. Erin Nosek     Tantasqua Regional/Union 61 

Dr. Judith Paolucci (departed at 10:15 a.m.)   Leicester Public Schools 

Dr. Marilyn Tencza (departed at 10:10 a.m.)   North Brookfield Public Schools 

 

Absent: 

 

Dr. James Cummings     Grafton Public Schools 

Dr. Mark Garceau     Oxford Public Schools 

Mr. Gregory Myers     Millbury Public Schools 

Dr. Catherine Stickney    Northbridge Public Schools 

 

Also in Attendance: 

Ms. Elizabeth Fitzmaurice    SWCEC Executive Director 

Mr. John Love      SWCEC Business Administrator 

          

 



B.  Approval of Minutes 

 

January 15, 2016 - Regular Session 

 

Mr. Friend asked for a motion to approve the Minutes of January 15, 2016 meeting Regular 

Session.   

 

VOTE: Dr. Malkas made a motion to approve the Minutes of January 15, 2016 meeting  

 Regular Session. 

             Seconded by Dr. Nosek. 

 Affirmative      8 

 Negative           0  

 Abstained         3  Dr. Kustigian, Dr. Crowe and Mr. Connors 

 

C. Approval of Minutes 

 

January 15, 2016 – Executive Session 

 

Mr. Friend asked for a motion to approve the Minutes of January 15, 2016 meeting Executive 

Session.   

 

VOTE: Dr. Malkas made a motion to approve the Minutes of January 15, 2016 meeting  

 Executive Session. 

             Seconded by Dr. Nosek. 

 Affirmative      9 

 Negative           0  

 Abstained         2  Dr. Crowe and Mr. Connors 

  

D.  Executive Director’s Report 

 

1. Personnel Report 

 

Ms. Fitzmaurice presented the personnel recommendations to the Board for approval.  She stated 

that she is in the process of interviewing applicants for the Vocational Coordinator position 

which she anticipates to fill by the end of the month. 

 

VOTE: Dr. Brunelle made a motion to approve the personnel list as presented. 

 Seconded by Dr. Kustigian. 

 Affirmative     10 

 Negative           0   

                         Abstained         1  Mr. Connors   

 

2. New Superintendent Induction Program (NSIP) Entry Findings 

 

Ms. Fitzmaurice thanked the Board for allowing her to participate in the New Superintendent 

Induction Program.  Ms. Fitzmaurice presented a summary of entry findings to the Board which 

has shaped the goals that she has set forth with the Board.  She noted the strengths of the 

Collaborative, accomplishments to date, initiatives in progress as well as the greatest challenges 

requiring leadership action. 



 

Trends and thematic findings noted by Ms. Fitzmaurice include: 

 Collaborative has functioned independent of quality leadership for a significant period 

of time 

 Many basic programmatic processes need revision in order to achieve full regulatory 

compliance 

 Specialized developmental faculty are independent, resourceful and have become 

partners with host schools.   

 Grow School faculty are committed and care tremendously about students.    

Leadership must work to integrate these talented individuals and support allegiance 

and commitment to a common mission.  

 Districts want and need cost effective services.  Quality collaborative programming 

can support alleviating the need for districts to seek higher cost private special 

education placements.   

 

The information gathered in this process has formulated many budget initiatives that are part of 

the FY 2017 budget proposal.   

 

3.  Space Needs Subcommittee Results 

 

Ms. Fitzmaurice stated that the subcommittee met on February 1, 2016 and continued discussion 

on the future space needs of the Collaborative.  The leases at the Dudley (Grow MS/HS, Career 

Development and Work Experience Programs and Administrative Offices) and Southbridge 

(Grow Elementary School) sites are both due in December (not June), 2017.  Ms. Fitzmaurice 

presented the committee’s report of findings as well as the Executive Director recommendations.  

Given the information presented, including the cost impact of moving to district space and 

challenges to utilizing district space, Ms. Fitzmaurice recommended the following: 

 

 Maintain current school locations at Southbridge and Dudley until reserve is built to 

the point where the goal of a single site centrally located facility can be feasibly 

reexamined 

 Negotiate a 5 year lease to commence at conclusion of current lease with strong 

language regarding building maintenance 

 

Discussion was held on the information previously presented on leasing versus purchasing the 

property.   

 

Mr. Friend agreed with Ms. Fitzmaurice’s recommendation that the Collaborative remain at its 

present sites.  He emphasized the importance of the Collaborative to build programs, achieve 

good fiscal health and continue to grow.  The Board members also agreed with the proposed 

recommendations.  Dr. Malkas recommended that there be a robust exit clause with both leases. 

     

VOTE: Dr. Malkas made a motion to enter into negotiations on a five year lease on both 

the Dudley and Southbridge properties. 

 Seconded by Mr. Carney. 

 Affirmative     10 

 Negative           0   

                         Abstained         1  Mr. Connors   



4.  Job Descriptions 

 

As the meeting was adjourned before discussion and a vote was taken on the newly drafted job 

descriptions, this item is slated to be addressed at the next Board meeting scheduled for April 8, 

2016. 

 

E.  Finance Operations Report 

 

1. FY’2016 Balance Sheet and Operating Statements 

 

Mr. Love stated that a current year profit of $479,771.49 has been reached as of January 31, 

2016.  This represents an accurate picture of where the Collaborative stands as of this date.  Mr. 

Friend questioned Mr. Love as to the position of the Collaborative at the end of the fiscal year.  

Mr. Love stated that he conservatively could estimate it to be in the $600-650,000 range.  

 

2. FY2017 Budget Proposal   

 

Mr. Friend stated that the budget proposal will not be voted on at this meeting and that this is a 

draft proposal of the budget.     

 

Ms. Fitzmaurice presented an overall snapshot of the FY2017 budget.  The recommended budget 

is $7,477,392 with an operational budget increase by 6.51%, a supplemental budget decrease by 

14.42% and an anticipated profit of $235,000 to boost the reserve.  The anticipated profit is a 

decrease from FY 2016 of $135,000.  The budget is based on an enrollment of 122 students.     

 

 Single Rate for Grow/Elementary/Rise – a cost balancing, (as all students receive the 

same services) resulting in varying tuition percentage increase across programs   

 Special Autism Program--which has existed for a number of years but has been under 

marketed.  It is equitable to other private programs with licensed professionals providing 

services.  (Other programs in the area were highlighted with the closest program being in 

Worcester at $86,000 which does not include transportation.)   

o This program would be the start of moving from one-to-one tutors to special 

education assistants.     

 

Mr. Friend stated that this is a starting point for the budget.  He asked Ms. Fitzmaurice and Mr. 

Love to present different percentage increases in tuitions at the next meeting.  He also asked the 

Board to take a thorough look at the percentage increases and, in doing so, to keep in mind the 

importance of the Collaborative to the districts.    

 

F. Adjournment 

 

There was no motion.  There was discussion and it was agreed to adjourn the meeting at 10:30 

a.m. due to no quorum.   

 



Documents Used at this Meeting 

 Board Agenda 

 Regular Session Minutes – January 15, 2016 

 Executive Session Minutes – January 15, 2016 

 Personnel Report 

 NSIP - Summary of Entry Findings  

 Strategy for Improvement 2015-2020 

 Space Needs Subcommittee Report of Findings  

and Executive Director Recommendations  

 Job Descriptions (Assistant to the Executive Director; Special Education Assistant 

(Specialized Programs); Technology Coordinator)  

 Balance Sheet and Operating Statement as of January 31, 2016 

 FY 2017 Budget Proposal  

 

 

Respectfully submitted by, 

 

 

 

Deborah Bell 

Administrative Assistant 

 


