
Southern Worcester County Educational Collaborative 
Post Office Box 517 

Southbridge, Massachusetts 01550 
Tel. (508) 764-8500 ~ Fax. (508) 764-2724 

 Visit us at: www.swcec.org 
Administrative Offices 
Dudley, MA  01571 

Board of Directors 

Meeting Minutes 
March 22, 2018 

The regular meeting of the Board of Directors was called to order at 11:08 on March 22, 2018 in 
Oxford Community Room by Mr. Myers. 

Present 
Mr. Greg Myers, Chair   Millbury Public Schools 
Dr. Maryellen Brunelle   Auburn Public Schools 
Mr. Gregg Desto   Dudley Charlton Regional School District 
Mr. Theodore Friend   Sutton Public Schools 
Mrs. Ruthann Goguen   Webster Public School 
Mr. Richard Lind   North Brookfield Public Schools 
Dr. Kristine Nash   Oxford Public Schools 
Dr. Catherine Stickney   Northbridge Public Schools 
 
Approval of Minutes 
Dr. Brunelle made a motion to accept the minutes of the January 18, 2018 regular session. 
Seconded by Dr. Stickney 
Carried 7 – 0 – 1 
 
Executive Director’s Report 

1. Personnel 
Mrs. Fitzmaurice spoke about the recent SWCEC hires of an ABA Technician for the 
Developmental Autism classroom and an Educational Assistant at Grow Elementary School.  
SWCEC may be looking for 3 long term substitute teachers in the spring to cover a few leaves. 
 

2. Enrollment/Staffing 
Total SWCEC enrollment is at 141 (3/16/18).  There are 9 open referrals that are being 
processed.  Mrs. Fitzmaurice presented a trend analysis of enrollment for the last 3 years. The 
analysis used a fall and spring snapshot, showcasing the rolling enrollment at SWCEC 
throughout each year.  
 

3. Quarterly Report 
Mrs. Fitzmaurice present the 2nd quarter report of SWCEC for the Boards approval. 

http://www.swcec.org/


 
 

Dr. Brunelle made a motion to accept the SWECE 2nd quarter report as presented by Mrs. Fitzmaurice. 
Seconded by Mrs. Goguen 
Carried 8 – 0 – 0 

 
4. Program Update 

SWCEC Graduation will be held on Wednesday, June 6 at 5:00 at the Sturbridge Host Hotel & 
Conference Center.  There are 11 students scheduled to walk this year.  Member districts of 
Southbridge, Webster, Sutton, Dudley/Chartlon, and Spencer/East Brookfield have 7 students 
while nonmember districts will have 4,  
 
Mrs. Fitzmaurice spoke about the many opportunities SWCEC students have received over the 
last month.  The Grow Elementary School spent a day with Crocodile Rive Music learning 
about different countries and the instruments of their people.  This day was possible due in part 
the Principal writing a grant to cover a portion of the expense.  The art teacher took Grow 
Middle High School students to the Worcester Art museum to continue their studies of Georgia 
O’Keeffe.  The art teacher has applied for a grant through the Mass Cultural Council and has 
begun working with DESE.  Mrs. Fitzmaurice inquired if districts would be open to displaying 
art exhibits in their offices.  Board members were in agreement with this and thought it a 
wonderful idea.  The Board Chair spoke about how nice it is to hear about the success the new 
art teacher and all the new doors that have opened to SWCEC students through her efforts. 
 
Mrs. Fitzmaurice presented a video showcasing the Grow Elementary School 
 
Mrs. Fitzmaurice presented an updated SWCEC policy manual for a 1st read to the Board.  The 
policies presented have come about through review of MASC policies, other Collaborative 
manuals and consultation with legal counsel.  MASC adopted policies have been slightly 
adjusted to reflect the collaborative structure.  A review of policies that are collaborative 
specific were discussed.  Mrs. Fitzmaurice presented the question of the formation of 
subcommittees of the Board of Directors.  A brief discussion followed with all members 
present agreeing it would be a benefit to SWCEC.  The three subcommittees that will be 
formed are policy, finance, and personnel.  Those present also suggested the appointment be to 
a district not a person to prevent open seats when superintendent move on.  Mrs. Fitzmaurice 
will be sending out a survey to all members regarding their specific area(s) of interest.   
 
The policy subcommittee, once formed, will begin reviewing the presented SWCEC Policy 
Manual. 

Mr. Friend made a motion to accept the 1st read of the SWCEC policy manual. 
Seconded by Mr. Desto 
Carried 8 – 0 – 0 

  



Financial Operations Report 
1. FY 17 Cumulative Surplus Calculation 

Mrs. Fitzmaurice explained that a vote and resubmission to DESE is required for the 
Cumulative Surplus Calculation sheet that was submitted. The form provided by DESE should 
have said FY17 but said FY 16 in section (E). We have corrected the form and the figure 
identified in section (E) to reflect FY17. 

Dr. Brunelle made a motion to accept the corrected FY 17 Cumulative Surplus Calculation for DESE 
resubmission. 
Seconded by Dr. Nash 
Carried 8 – 0 – 0 
 

2. Mrs. Fitzmaurice informed the Board that SWCEC had requested proposals from 3 new audit 
firms as the current firm has been used for 3 years as a measure of due diligence and 
transparency.  A brief conversation was held where members, through the chair, shared their 
thoughts and past experiences.  
 

3. Mr. Love spoke about the financial health of SWCEC.  As of 2/28/18 SWCEC is ahead of the 
budget projections in large due to the increasing enrollment numbers. 
 

4. The FY 19 Budget presentation was continued by Mrs. Fitzmaurice 
a. Mrs. Fitzmaurice thanked the Board for approving the $7,056,524 budget presented at 

the January 18, 2018 meeting. 
b. The increase of two contracted service rates, Certified Teacher and Tutor 1:1 

paraprofessional, were presented.  This increase will bring both rates to their true cost. 

VOTE: Dr. Brunelle made a motion to approve the increase contract rates for Certified Teacher and 
Tutor 1:1 paraprofessional for the FY 19 budget.    

Seconded by Dr. Nash 
Carried 8 – 0 – 0 
 

c. The tiered tuition pilot for Grow and Rise Academy was further discussed.  Members 
expressed feeling comfortable piloting the program for one year knowing the financial 
health of SWCEC is ever improving.  The Chair requested pilot updates throughout the 
fiscal year for the purpose of assessing its value. 

 
VOTE: Mr. Desto made a motion to approve the tiered tuition pilot program for the FY 19 budget.    

 Seconded by Dr. Nash 
 Carried 8 – 0 – 0 

 
Adjournment 
Meeting was adjourned at 12:23 by Mr. Myers. The next general meeting will be at 8:30 on April 26, 
2018, in the Oxford Community Room at Oxford High School. 

 



 

Documents Used at this Meeting 

 Board Agenda 
 Regular Session Minutes – January 18, 2018 
 Personnel Report 
 SWCEC Enrollment Trend 
 2nd Quarter Report 
 SWCEC Policy Manual -1st read 
 FY 17 Cumulative Surplus Calculation 
 Audit firm proposals 
 FY 18 Balance Sheet and Operating Statement 
 FY 19 Revised Budget documents 

 
 

Minutes submitted by: Lena L. Travinski 
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