
SOUTHERN WORCESTER COUNTY EDUCATIONAL COLLABORATIVE 
 
    Friday                                                        Oxford H.S. 
    October 14, 2016                           Oxford, Massachusetts 
 
The Southern Worcester County Educational Collaborative Executive Board met on Friday, 
October 14, 2016 in the Oxford High School Community Room in Oxford, Massachusetts.  Dr. 
Paolucci called the meeting to order at 8:38 a.m. 
 
Voting Members in Attendance: 
 
Dr. Judith Paolucci, Chair   Leicester Public Schools 
Mr. Gregory Myers, Vice Chair  Millbury Public Schools 
Mr. Theodore Friend,    Sutton Public Schools 
Dr. Maryellen Brunelle   Auburn Public Schools 
Mr. Kevin Carney (9:08 arrival)  Uxbridge Public Schools 
Dr. N. Tracy Crowe     Spencer-East Brookfield Regional School District 
Dr. James Cummings    Grafton Public Schools 
Mr. Gregg Desto    Dudley-Charlton Regional School District 
Dr. Jessica Huizenga    Southbridge Public Schools 
Dr. Mark Garceau     Oxford Public Schools 
Dr. Brett Kustigian     Quaboag Regional School District  
Dr. Richard Lind (9:30 arrival)  Webster Public Schools 
Dr. Erin Nosek    Tantasqua Regional/Union 61 
Dr. Catherine Stickney   Northbridge Public Schools 
Dr. Marilyn Tencza     North Brookfield Public Schools 
 
 
Also in Attendance: 
Ms. Elizabeth Fitzmaurice   SWCEC Executive Director 
Mr. John Love     SWCEC Business Administrator 
      
 



B.  Approval of Minutes 
 

May 6, 2016 - Regular Session 
 
Dr. Paolucci asked for a motion to approve the Minutes of May 6, 2016 meeting Regular 
Session.   

 
VOTE: Dr. Nosek made a motion to approve the Minutes of May 6, 2016 meeting. 

             Seconded by Dr. Tencza. 
 Affirmative   _12__ 
 Negative       _0__   
 Abstained     _1__ (Dr. Kustigian)  

 
C.  Finance Operations Report 
 
Mrs. Fitzmaurice spoke about the DESE fiscal review for FY 15.  The auditors suggested a 
onetime independent audit of the student activities fund be performed.  A mandatory audit of 
such account is necessary if there is over $25,000 in the fund.  Dr. Tencza congratulated Mr. 
Love for all hard work he did in preparation for the audit. 
 
Mrs. Fitzmaurice spoke about the GASB 45 OPEB report.  The report shows that SWCEC is 
$4,662,759 million behind in its OPEB contribution.  There is currently $50,000 set aside for 
OPEB, in a non OPEB account.  SWCEC is not the only school that is behind in this fund.  The 
first goal is to rebuild the reserve account, then start contributing to the OPEB account.  Mr. 
Friend inquired if there was a plan to build this account.  Mrs. Fitzmaurice responded stating that 
currently the retirees are funded through the operating budget ($98,353 this year).  Dr. Paolucci 
suggested we set an amount to get the reserve rebuilt to and then start depositing funds into the 
OPEB account.   
 
Mrs. Fitzmaurice presented the balance sheet for FY 2016 and the first quarter.  Mr. Love 
explained that the funds are in the black currently.  He reminded the Board that July and August 
are lower revenue months with monthly expenses the same therefore the bottom line is lower.  

  
Mr. Love spoke about the unaudited figures on the balance sheet for the end of June 2016.  Mrs. 
Fitzmaurice spoke about the reserve building needing to be $1.2M and can’t exceed 25% of the 
budget or $1.9M. A large portion of the savings that was seen during the year was from the lack 
on unemployment claims after the June 2015 reduction in force.  Mrs. Fitzmaurice noted that the 
savings that is seen is not reflective of anticipated revenues in the coming years.  Mr. Love 
reported that SWCEC has not needed to borrow money against its credit line for two years.  
 
D.  Personnel Report 
 
1. Personnel Report 
Mrs. Fitzmaurice presented the personnel report from May 2016 to present.  The topics of new 
appointments, changes in position, temporary and summer employees verse those employees that 
ended their time with the Collaborative were discussed.  The number of FTE from FY 16 to FY 
17 has been reduced by one.  This came through an administrative position reduction. 

 
 



 
VOTE: Dr. Brunelle made a motion to approve the personnel report.  
             Seconded by Dr. Tencza. 

 Affirmative   _13_ 
 Negative        _0__   

             Abstained      _1__ (Mr. Desto) 
   

 
2.  Finance and Human Resource Assistant 
Mrs. Fitzmaurice presented the Finance and Human Resources Assistant job description.  The 
former Operations Manager retired in June 2016 instead of her original date of March 2017 
therefore creating this need earlier than planned. This position is currently being filled with a 
temporary employee through an agency.  Mrs. Fitzmaurice  
 

VOTE: Mr. Friend made a motion to approve the Finance and Human Resource Assistant 
job description 

             Seconded by Dr. Nosek. 
  The vote in favor was unanimous 

   
E.  Executive Director’s Report 
 
1. Janet Malser Humanities Trust award 
Mrs. Fitzmaurice spoke about the Janet Maser Humanities Trust award of $12,245.00 for the 
Extended School Year vocational program.  These funds allow for student training and 
compensation as part of the landscaping career avenue for the Dudley Department of Public 
Works through the spring, summer and fall. 

 
VOTE: Dr. Tencza made a motion to accept the funds through the Janet Malser 

Humanities Trust 
            Seconded by Dr. Crowe. 
 The vote in favor was unanimous 

  
2. Program Update 
Mrs. Fitzmaurice spoke about the difference a year can make within SWCEC.  Staff are very 
appreciative of the changes that have been made for the students and faculty.  Grow Elementary 
School staff welcomed the new principal, created a very engaging summer program. We are 
experiencing a teacher shortage, as two have left since the start of the school year but all the staff 
are working very hard to make up for the vacancy.  Mrs. Fitzmaurice informed the board that 
there are 4 active referrals, 2 new this week. 
 
Grow Middle High School welcomed new principal.  The High School moved to a team teaching 
model, similar to that in the Middle School.  We have experienced a 75% reduction in student 
acting-out behavior compared to the same time last year.  Two classrooms have become learning 
centers as an opportunity and a tiered alternative to time out.  We have been informed that our 
2016 graduates have done a great job with their 1st semester of college. 
 
The Parent Advisory Council will be looking at different seminars/trainings for this school year 
based on parent request.  Topics to be covered may include estate management trust and college 
finance to start. 



The Work Experience Program’s two students have moved to the Bartlett Junior Senior High 
School for program management.  The student success there is wonderful.  We saved a little 
amount of money with the transition from our own staff program.   
Iterant Services Providers make up about half of all Collaborative staff.  These are the people 
that are working in our member district buildings in an effort to avoid an out placement. 
 
The transportation department started the year very active with new students.  
  
Mrs. Fitzmaurice informed the board that referrals are coming in on a regular basis.  Dr. 
Kustigian asked about the 122 student budget verses the current enrollment of 117 students.  Mr. 
Love said that he is confident that we will pull through with enrollment increases.  Dr. Paolucci 
expressed how difficult having a wait list for a district can be when looking to place a student at 
the Collaborative. 
 
Mrs. Fitzmaurice introduced this year’s professional development focus, literacy across all 
content areas with a secondary focus on Social Emotional Learning instruction.  Staff are very 
open to this topic and have expressed excitement for the learning opportunity.   
 
3. Annual Reappointment of SWCEC Board 
Mrs. Fitzmaurice reminded the Board that school committee minutes stating the appointment of a 
Board member to the SWCEC Board was needed once again. 
  
4. Quarterly Report 
Mrs. Fitzmaurice presented the 1st quarter report (July-Sept) for Board acceptance.  The Board 
was reminded that to fulfill the requirements of Collaborative Regulations, Quarterly Reports 
must be shared with the respective school committees in open session.  The minutes of the open 
meeting must be sent to the Collaborative for documentation.  
 

VOTE: Dr. Tencza made a motion to accept the Quarterly Report as written 
             Seconded by Dr. Crowe. 

   The vote in favor was unanimous 
 
5. Inclusive Practice Network Ambassador Reservation 
Mrs. Fitzmaurice spoke about the Inclusive Practice Network Ambassador program.  This is a 
great tool for schools to learn about Educator Evaluation Power Standards.  Currently, 7 member 
districts have participated.  Dr. Tenzca offered her training to fellow board members on October 
25 at 11:00 that would like to attend. 
 
6. Collective Bargaining Negotiation 
Mrs. Fitzmaurice addressed the need to form a collective bargaining committee for the purpose 
of contract negotiations.  The active association contract ends August 2017  

 
VOTE: Dr. Crowe made a motion to enter into collective bargaining negotiations with the 

Southern Worcester County Educational Collaborative Association. 
             Seconded by Dr. Brunelle. 

    The vote in favor was unanimous 
 
A discussion followed about how negotiations have occurred in the past.  Mr. Friend spoke to 
this, as he has been part of the committee in prior negotiation years.  Interest Based Bargaining 



has worked well for SWCEC in the past therefore Mr. Friend recommended we follow the same 
path.  Mrs. Fitzmaurice informed the board that she has been trained in Interest Based 
Bargaining and shares Mr. Friend’s opinion.  The 1st meeting should be to discuss ground rules.  
Dr. Kustigian suggested the Mr. Friend be a member of the collective bargaining committee as 
he has experience with it in past years.  Dr. Paolucci will also serve as a committee member, as 
she is the board chair. 
  
7. Ballot Question #2 Resolution Letter 
  
Mrs. Fitzmaurice spoke about Ballet Question #2 on the upcoming election.  Dr. Paolucci and 
Mrs. Fitzmaurice worked up a draft resolution letter for board approval to be posted on the 
SWCEC website as well as given to parents.   
 

VOTE: Dr. Brunelle made a motion to approve the Resolution Letter 
             Seconded by Dr. Stickney. 

  This was followed by a discussion 
 
Mr. Desto spoke about his school committee requesting a one-page fact sheet that would educate 
the voters as the school committees did not feel comfortable taking a position.  Mr. Desto offered 
the fact sheet to Mrs. Fitzmaurice.   
 
Dr. Nosek inquired if she was voting as a representative of her voting districts.  Specifically, 
would the vote need to be how the school communities they represent would vote.  Mr. Carney 
asked it there are other collaboratives that have created such a letter.  Mrs. Fitzmaurice 
responded that some have chosen to and other have not.  Mr. Friend stated he felt it was conflict 
of interest for a superintendent to cast a vote on the topic.  The board supports the spirit of what 
they are trying to do but expressed concern supporting it do to their school district stand on the 
topic.  A brief discussion about teachers wearing S(ave)O(ur)S(chools) pins was discussed.   
 

VOTE: Mr. Meyers made a motion to withdraw the current motion calling for a vote on 
the approval of the Resolution Letter.   

             Seconded by Mr. Cummings. 
    The vote in favor was unanimous 
  
8. Douglas Public Schools  
Mrs. Fitzmaurice informed the board that the Douglas Public Schools has inquired about joining 
the collaborative but has made no formal petition. 

 
 
F.  Executive Director’s Mid-Cycle Goal Review and Salary Discussion 
 
1. Performance Evaluation 
Dr. Paolucci provided a summary of everyone's evaluation submission for the mid-cycle review.  
The general agreement was that everyone is pleased with what is happening and how Mrs. 
Fitzmaurice is managing SWCEC.  The board members feel that things are moving in the right 
direction 
 
Mrs. Fitzmaurice spoke about her goal success, the summary of her self-assessment from July 1, 
2015-June 30, 2016 as well as additional summer 2016 successes.  Mrs. Fitzmaurice would like 



to tweak the goals to create an instruction practices goal.  She expressed that the faculty is ready 
to move on this new goal.   
  
Mr. Friend expressed his opinion that as a board, whatever needs to be done to keep Mrs. 
Fitzmaurice with the organization should be done.  Mr. Friend stated that Mrs. Fitzmaurice was 
brought in at a relatively low salary level and he feels an increase of 3% salary should be a 
minimum.  Mr. Friend could not remember in recent history when an Executive Director 
received proficient or exemplary in a review.     
 
Mrs. Fitzmaurice thanked the board for their kind works.  She asked for a discussion regarding 
compensation.  Mrs. Fitzmaurice informed the board that she is interested in applying for the 
Boston College Doctoral program, to begin in July 2017.  At this time, she asked that the board 
approve Dr. Paolucci to endorse her as a candidate.  Mrs. Fitzmaurice informed the board that 
this program would require her to be out of the district for 10 Fridays and two full weeks during 
the summer months.  A short discussion about the use of professional development time verses 
vacation time occurred.  Mrs. Fitzmaurice also asked the board to consider supporting a portion 
of the tuition on her behalf to Boston College.  Mr. Friend voiced that the compensation for the 
doctoral program should be reviewed by a small committee that would report back with 
recommendation at the following board meeting.   
  

VOTE: Mr. Friend made a motion to allow Dr. Paolucci to write an endorsement letter to 
Boston College and to allow Mrs. Fitzmaurice the use of professional time for 10 
days and two weeks to attend the doctoral program. 

             Seconded by Dr. Stickney 
 The vote in favor was unanimous 

 
VOTE: Mr. Friend made a motion to form a three-member team (of Dr. Paolucci, Mr. 

Carney and Dr. Tencza) to discuss 2017 compensation for Mrs. Fitzmaurice 
              Seconded by Dr. Tencza 
 The vote in favor was unanimous 
 

I. Adjournment 
 
Dr. Paolucci requested a motion to adjourn. 
 

VOTE:  Dr. Nosek made a motion to adjourn at 9:55 a.m. 
              Seconded by Dr. Tencza 
   The vote in favor was unanimous.   

 
Documents Used at this Meeting 
 Board Agenda 
 Regular Session Minutes – May 6, 2016 
 FY2016 Balance Sheet and Operating Statements 
 DESE Financial Audit  
 GASB 45- Summary of Results OPEB report  
 Personnel Report 
 Job Description – Finance and Human Resource Assistant 
 Janet Malser Humanities Trust Award  
 Inclusive Practice Network Ambassador Reservation 



 Collective Bargaining Negotiations  
 Ballot Question #2 Resolution Letter 
 Executive Director’s Mid-Cycle Goal Review & Salary Discussion  

 
 

 
Respectfully submitted by, 
 
 
 
Lena L. Travinski 
Assistant to the Executive Director 
 


